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SECTION ‘A’ : INTRODUCTION

Introductory speech of Smt Vinita Jain, PCPO/ Metro Railway, Kolkata :

1. Designation of Safaiwala in Metro Railway as per RBE No.163/2018 has been revised and changed as House Keeping Assistant.

2. Dress Allowance to Technician/Elect.  in terms of RBE No.141/2017 has been considered and they will be given Dress Allowance @ Rs.5000/- per annum.

3. Out of pending 60 MACP arrear cases, 44 cases have already been finalised and payment made.  Remaining 16 cases are under process and likely to be finalised shortly.

4. The matter of discrimination and Uniform allowance @ Rs.10000/- at par with RPF to Fire staff have been raised at Railway Board level and matter has been referred to Pay Commission cell  of Railway Board.  Board have asked certain queries in regard to admissibility of Dress Allowance @ Rs.10000/- per annum to TA category staff.  Reply of same has already been sent to Board.  Final decision is still awaited.

5. Benefit to staff in L-1 had already been extended to them with immediate effect in the month of October 2017 itself on receipt of Railway Board’s letter.  Arrears of fixation benefit of all the staff have been prepared. Only few arrear cases of long absentees/LWP could not be finalised. In remaining vetted cases, payment made.
6. Rectification in the Pay Slip of DCPO has already been advised to GM, CRIS and likely to be get corrected shortly.

7. More than 619 indents have been placed in RRB/RRC.  Panels are still awaited.  We have also approached Eastern and South Eastern Railway for providing 80 Motorman and 10 Shunters. Break up of 619 Indents are as under:

	Designation
	No. of Post

	TA
	60

	JE/SSE/Elect.
	37

	JE/P.Way
	14

	JE/Sig.
	16

	JE/Tele
	13

	JE/Works
	15

	Tech/Tele/III
	13

	Tech/Elect.
	330

	Helper/Pointsman/Track Maintainer etc.
	121


Out of total vacancies more than 100 vacancies pertain to RPF.

                                                                                                                        
  Contd…P/3
:: 3 ::

8. In the year 2018, 448 staff have been promoted in various categories and 40 MACP cases have been finalised.  We are trying to give promotion in a time bound manner to staff.  Promotional orders of Tech-III/Elect.-109,  Tech-II/Elect.-30, JE/Elect.-15, Section Controller-06, JE/P.Way-02, SSE/P.Way-02, Track maintainer-14, Steno Gr.I-02 have been issued.

9. 46 posts in Running cadre have been increased after Crew Review Office Order  No.AU/O&M/PERM/03/2018 circulated vide letter no.MRTS/E.331/0/New Assets/Pt.I dt.04.12.2018 and 98 posts have been created for East-West Metro, Phase-I.  Thus, near about 144 posts have been created/increased recently. In addition to this, re-engagement of 19 retired Railway employee of Electrical staff is done in 2018 and 02 PRO staff have been done in 2018. Re-engagement of 03 SSE of Civil Engg. Deptt has already been approved and will be completed after medical.

10. 280 call letters have been issued to RRB/RRC candidates during the year 2018. Around 225 candidates have joined. Near about 132 Traffic Assistant have joined.

11. Near about 195 grievances have been redressed in last 1 year.  02 Grievance camps have been organised in 2018 and Grievances collected during camps have been settled. Besides, grievance camps, grievances received from other sources i.e., Nivaran, CPGram, Staff interview, application etc. have been solved.

12.  Validation of employees’ pay roll data in IPAS with Service Record has been done.  

13. Digitalization of S/R of the employees has been done.  

14. Revision of Pension Pre-2016 in favour of 2059 retired staff has been done.  Leave records of staff have been updated and necessary entry in IPAS are being done.

       More than 150 settlement cases have been finalised from 01.01.2018 to 31.12.2018. (i) Superannuation (NR) cases-138, (ii) ONR cases-17

15. 21 seniority list (Civil Engg-18 nos, 3 Elect/Shunter, CLI etc.) issued in Dec, 2018.

22 eniority lists (S&T-16, traffic-4, Elect.-2) issued in Jan, 2019.

16. Notification for Act Apprentice 2019-20 has already been issued.

17. 2 posts of Instructors in Elect. Deptt. for Training School, Running staff have been created.

1 post of Ch. Instructor in Traffic deptt. has been created.

1 post of Dresser and one post of ECG Tech have been created in Medical Deptt. through redesignation.
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Introductory speech of Sri  P.C. Sharma, GM/ Metro Railway, Kolkata :

 
Good morning and heartiest welcome to Sri Sisir Chandra Majumder, General Secretary/ MRMU & Other Union Officials as well as PHODs and Officers of Metro Railway, Kolkata in the 6th PNM.  I congratulate them for their appreciable support and maintaining cordial relation in Metro Railway. I appreciate the deliberation made by Principal Chief Personnel Officer. At the beginning I like to  highlight the following points:

With the relentless service of Metro Railway men this railway has increased Passenger earning during the financial year comparing to the previous year and punctuality of Metro Trains has gone up satisfactorily.  I confess that Human Resource is a great resource and without these resources no goal will be achieved by Indian Railway.

I also like to point out that the route Kilometer of Metro Railway will be extended at least 50 Kilometer from 27 km. to 77 km.  and in future plans the total route kilometer will be 125 km by the year 2025.

I also like to express my thanks to all railway officers , staff, union officials for tackling the huge load of passengers smoothly  during Durga Puja Festival which has helped Metro Railway to augment its earning and also to give the notion of amicable Metro service to the commuters.  

Huge numbers of passengers have been carried by the Metro Railway with full satisfaction of the passengers.

I appreciate the dedication and toil of Metro Railway men for the overall uplift of the Metro Railway.

I also mention that we will be able to achieve whatever target set in future. Our employees & officers is our strength and each of us contribute to the maximum for the target set in future. 

I appreciate the participation and cooperation of Metro Railway Men’s Union for the overall upliftment of Metro Railway.

I thank all the Union representatives and officers present in the meeting and expect cooperation for smooth conducting of PNM meeting.
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Introductory speech of Sri Sisir Chandra Majumder, General Secretary/MRMU/Metro Railway, Kolkata :

GS/MRMU in his speech while given thanks to the GM, PCPO, all the PHODs, CHODs and his colleagues of this railway has expressed his pleasure for the 6th Zonal PNM meeting.  He has expressed his satisfaction for the good atmosphere and also expected the grievances/problems in the bilateral forum which are not solved throughout the year will be solved amicably in this platform and emphasized on the following items:-  

1) Applications of Traffic Assistant are not forwarded and lot of problem of this cadre. 

2) Promotion avenue for Commercial porter.

3) Blood collection from Metro Rail Bhavan & arrangement of ECG Technician.

4) The problem of Mosquito in Carshed & Metro Tunnel & Metro Coaches for that the disease of Dengue, Malaria may be spread among the staff and passengers as well.  

5) ECG machine is required for Noapara Carshed.

6) No female staff in female ward in Hospital.

7) Ambulance is required in Metro Rail Bhavan for shifting patient to Hospital at least during week days.

8) Increase of Dress Allowance for TA, Fire Brigade Staff & Public Image category.

9) JPO for early disbursement of Children Educational Allowance to the staff and should be published for staff awareness.

10) Night Duty Allowance for Safaiwala, Commercial Porter.

11) Promotion of PWI staff, Khalasi of Engineering Department and Class-IV staff of Accounts Deptt. in Clerical cadre.

12) 10 nos. Charge-sheet already issued within 05 to 06 months to Khalasi, Track Maintainer working under SSE/P.Way/Gitanjali.

13) Issue of AFC Gate – The AFC Gate of Noapara, Kalighat, KKVS Metro Station is out of order and only 180  are presently operated in the AFC Gate out of 200 posts. It is also seen that some parts from some Gate & POST have been taken out and fitted other gate & POST thus becoming idle. Passenger resentment is already there for out of order of AFC Gate.

14) Leave reserve candidate at all the Metro Station : Female staff already posted in Netaji Bhavan Station. Leave Reserve is required for Netaji Bhavan station so that they keep themselves ready for any untoward incident occurred like, suicide, accident. 

15) In Seniority List, it is seen that the Safaiwala recruited in the year 2010 is senior than the Safaiwala recruited in 2004.
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16) The post of Canteen Manager is lying vacant in Noapara Canteen as well as shortage of staff in Noapara Canteen.

17) No work is in progress of the Auditorium at Noapara.

18) Escalator – Non-functioning escalator at Dum Dum (South end) Metro Station.  In South section total No. escalator is 11 (Esplanade-04, Rabindra Sadan-02, Netaji Bhavan-02, Jatin Das Park-01, Kalighat-01, Rabindra Sarobar-01).  In North Section total No. escalator is 16 (Dum Dum-05, Belgachia-02, Shyambazar-02, Girish Park-02, Mahatma Gandhi-01, Central-02, Chandni Chowk-02).  Total 27 escalators in Metro Railway more than 20 year over.  Maintenance has to be in escalators.

19) Ventilation System – Not working properly in tunnel.

20) Proper temperature control in AC rake.  AC is not function in Rakes. Lacunae is there.

21) 02 Nos. Overhead Tank in Noapara – Not washed properly.

22) POH – having capacity only 04 coaches per line but 05 to 06 coaches placed per line for POH at present and it is also mentioned that shortage of manpower in POH, insufficient spares, replacement of over OH Scanners.
23) Life of Crane may be looked into. Battery operated Fork Lift  - codal life is over.  Most of them are become out of order.
24) Release of Motorman to parent Railway for promotion if they absorbed in this Railway, they must be forgo their promotion is counterproductive.
25) In Accounts Deptt. there is no scope of erstwhile Group-D staff for promotion and also promotion of Khalasi to Engineering Department.
26) Proposal for conversion Centralized AC for the building of Metro Rail Bhavan.

27) Inspite of assurance from General Manager in the last PNM, there is no system of Booking of NDLS Rest House for Group ‘C’ on duty staff till suitable alternative is made.
28) Sri Kalilash Chandra Prusty and Sri Ranjit Bera of EMO category have applied for promotion in the GP Rs.4200/-.  No such GP exists in EMO cadre.  Administration is requested to consider their appeal.

29) Two decat Motormen (Sri Amal Mazumder & D. Bose) to be regularized. 
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SECTION ‘B’ :  AGENDA ITEMS

SL. NO.01   AGENDA NO.01/06/18 :  Renovation of Security Office, Electrical Sub-station at Ground Floor & Electrical maintenance, Safaiwala’s room at basement of Metro Bhavan.

------------------------------------------------------------------------------------------------------------------------------------------
On 21.12.18, DEN/North inspected Security office at ground floor. As per security staff, three fixed panels are to be replaced with iron grill for proper ventilation. (TDC-15.01.19). However, staff of Electrical Sub-station at Ground Floor and Electrical maintenance & Safaiwala’s room at basement of Metro Bhavan denied for any modification citing security reason.

Decision: Prima facie it is not feasible however, joint inspection (representative of union & SSE) will be conducted to find out the possibility in the matter and thereafter, further action will be taken.
[PCE] 









(Item - Pending)
SL. NO.02   AGENDA NO.02/06/18 :   Pending of MACP arrears.

-------------------------------------------------------------------------------------------------------------------------------

In consultation with PFA, system of vetting of MACP has been introduced.  Accordingly out of 60 (approx.) pending MACP cases, 44 cases have been finalized through salary in the month of January 2019 remaining 16 cases processed and payment will be made in March, 2019. 10 No. computers and printers have already been procured. 

Decision: Out of 60 (approx.) pending MACP cases, 44 cases have been finalized through salary in the month of January 2019 remaining 16 cases processed and payment will be made shortly. 10 No. computers and printers have already been provided.
[PCPO] 









(Item - Closed)
SL. NO.03   AGENDA NO.03/06/18:  Poor maintenance of Official Records in P. Branch.
-------------------------------------------------------------------------------------------------------------------------------

For construction of one record room, proposal i.e. drawing & estimate being prepared by SSE/W/MRB. Proposal will be submitted to PCE.   Matter will be finalized in consultation with PCE.  Moreover, for repairs of old almirahs action is being taken.

Decision: Fresh proposal for construction of record room in mezzanine floor of CPO’s hall will be submitted to PCE .
[PCE] [PCPO]  








(Item - Pending)
SL. NO.04   AGENDA NO.04/06/18  : Poor service of staff Canteen at Metro Bhavan and Noapara Carshed.

-----------------------------------------------------------------------------------------------------------------------------------------
In last 02 years, 06 persons viz, 02 Canteen Managers, 04 Cook /Canteen Assistants have retired.


During last two years, 05 Canteen Assistants viz. S/Sri Rajesh Kumar, Rajesh Halder, Munna Routh, Jayanto Kr. Roy have been posted in Metro Railway Staff Canteen.  Besides this, Sri Debarun Banerjee, one erstwhile Gr.’D’ staff had been posted in Canteen for coupon selling, maintenance of register.


03 Canteen Assistants have been promoted as Assistant Cook on 04-01-19 against existing and anticipated vacancy.
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For the post of Canteen Manager no eligible candidate is found in the existing hierarchy of the cadre.  All concerned circular was made but no suitable application received. Another course of action for calling option from the Canteen staff of Metro Bhavan & Noapara by down grade the post from 2000/- GP to 1900/- GP. Post of Canteen Assistant will be filled up shortly.
Now the manpower strength of Metro Railway Staff Canteen at Metro Bhavan is 11. Most of the vacancies have been filled up.  Promotion order for 3 Canteen Assistants have been issued and 2 are promoted as Assistant Cook and one reserve panel finalized taking into account the anticipated vacancy arising on Feb’ 2019.  The no. of meals have been increased as per requirement.
Decision: Efforts will be made to post more staff in canteen at Noapara and remaining vacancies will be filled up. 02 staff posted in the Noapara Staff Canteen in February, 2019. 
[PCPO] 









(Item - Pending)
SL. NO.05   AGENDA NO.05/06/18  : Filling up of vacancies for the post of Junior clerk against 33.33% and 16.67% - promotional quota.

-----------------------------------------------------------------------------------------------------------------------------------------

a) Regarding filling up of 33.33% quota was processed, meantime several representations received from staff of Civil Engg. Deptt. Vide representation dated 02.01.2018 & MRWC dated 21.05.2018. Even after disposal of representation, a Court case OA No.350/08310/2018 has also been filed by Rajesh Kumar and 12 staff of Civil Engg. Deptt. in CAT/Calcutta.  The matter being subjudice was referred to Sr.LO who has opined that since there is no legal impediment to proceed further but it should kept in mind that the relief as sought for by the applicants in OA if goes in their favour, in that circumstances the entire process of conducting examination shall be null & void. However, administration decided to process the selection further. Result may be published provisionally subject to outcome of OA.

b) Notification for filling up of 16.67% is under formation stage.  Pertinently it is stated that if the selection at (a) above is not finalized the instant selection against 16.67% quota may not be finalized.
Decision: In the matter of Selection Court case was pending due to which selection was not being finalized.  Recently Hon’ble CAT has passed order to dispose off the representation of the petitioner by passing a reasoned order within two months of receipt of the order.  After compliance of Court’s order further action will be taken for finalization of selection and thereafter, notification of 16.67% will be issued.

[PCPO] 









 (Item - Pending)
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SL. NO.06   AGENDA NO.06/06/18 :  Formation of panel for the post of Traffic Assistant against LDCE against 43 vacancies.

-----------------------------------------------------------------------------------------------------------------------------------------

Total 160 nos. of applications received from various departments for the post of TA. Some of the staff who have applied for the post of TA do not possess graduate qualification as per entries in their Service Records.  However, subsequent declaration for educational qualification in favour of about 28 candidates are still undergoing.  Finalization of verification will be done before publication of result.  

Committee nominated for conducting the Selection.  Letter for readiness and pre-promotional coaching of the candidates have been issued on 09.01.19.  Pre-promotional coaching will start w.e.f. 04.02.19. Date for conducting the said exam will be fixed after completion of pre-promotional coaching.  

Decision: Date for conducting the said exam will be fixed after completion of pre-promotional coaching.  Thereafter, further action will be initiated. The matter is closed.
[PCOM] [PCPO] 








(Item - Closed)
SL. NO.07   AGENDA NO.07/06/18 : Arrangement of Pathological sample collection from Metro Bhavan and issue of RMC from Metro Railway.

-----------------------------------------------------------------------------------------------------------------------------------------

Arrangement of Pathological sample collection from Metro Bhavan and issue of RMC from Metro Railway.

a) Medical Department will introduce the facility of collection of Blood Samples at Metro Bhavan Health Unit thrice in a week similar to the facility as available to the beneficiaries at Noapara Health Unit.  The new facility is likely to be started from April-2019.

       b) For Metro Railway employees who are under treatment of B.R. Singh Hospital, Sealdah as Indoor patient, Railway Medical Certificate (RMC) are issued from Metro Railway Hospital on receipt of Sick Intimation Memo from the treating doctors of B.R. Singh Hospital, Sealdah.  It is a standard practice followed in all Zonal Railways, when the employees take treatment in any hospital outside the zone.

Decision:
a) Medical Department will introduce the facility of collection of Blood Samples at Metro Bhavan Health Unit thrice in a week similar to the facility as available to the beneficiaries at Noapara Health Unit.  The new facility is likely to be started from April-2019.

b) For Metro Railway employees who are under treatment of B.R. Singh Hospital, Sealdah as Indoor patient, Railway Medical Certificate (RMC) are issued from Metro Railway Hospital on receipt of Sick Intimation Memo from the treating doctors of B.R. Singh Hospital, Sealdah.  It is a standard practice followed in all Zonal Railways, when the employees take treatment in any hospital outside the zone.
[CMO]









 (Item - Closed)
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SL. NO.08   AGENDA NO.08/06/18  :  Filling up of vacancies of different departments of Metro Railway.

-----------------------------------------------------------------------------------------------------------------------------------------
ELECTRICAL DEPTT.
	CATEGORY
	VACANCY
	REMARKS

	SSE
	19
	Filling up of 09 vacancies under PQ is under process. RP vetting is being done.

	JE
	52
	At present only 22 vacancies exist. There are 37 JEs are on roll against PQ. Moreover, 09 retired staff, out of 19, have been re-engaged against the post of JE. LDCE for JE of 10 UR and 01 SC posts is under process. Railway Board as well as RRB have been requested to enhance indents from 19 to 37.

	SR. TECH/MCM
	60
	Out of 160 sanctioned strength, total 160 posts have already been filled up. 

	TECH-GR. I
	183
	Last promotion order issued on 30.04.2018 and at present there is no eligible candidate for promotion to the post of Tech-I.

	TECH-GR. II
	25
	At present there is no eligible candidate in the lower grade for promotion to the post of Tech-II

	TECH-GR.III
	33
	At present there are 143 men on roll against then sanction strength 103 by down grading the higher grade vacancies. For DRQ indent has been placed for 330 on .17.04.2018.  For PRQ promotion order for 109. post  has been published on  dated  28.09.2018  Rest vacancy will be filled up after 06 months.

	M.V.DRIVER
	2
	It is a diminishing cadre, however filling up of one post, committee is being formed.

	MOTORMAN
	57
	Eastern and South Eastern Rly. have been approached through D.O. Letter of GM dated 11.12.2018 for 40 nos. each.

	SR. SHUNTER
	1
	No vacancy.

	SHUNTER
	1
	All concerned circular was made but no application received. However, in month of January, 19 Eastern and South Eastern Rly. have been approached for supply of 05 nos. Shunter each.
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TRAFFIC DEPTT.
	CATEGORY
	VACANCY
	REMARKS

	CH. CONTROLLER
	00
	

	CONTROLLER
	07
	8 posts of controller have created vide office order no.26.06.2018. Accordingly, examination conducted and result published for 6 posts on 09.01.2019.

	POINTSMAN.GR-I
	15
	Last promotion for 17 posts has been  held on 20.04.2018.

	POINTSMAN.GR-II
	09
	Indent placed to RRB for 13 posts on 17.04.2018

	S.S.
	03
	Last date of promotion for 10 nos post of SS on 15.05.2018.

 Last promotion done on 21.10.2016 for TS. No eligible candidate having two years of residency period was available till September 2018.

Last date of promotion for 02 post of Sr. TA was held on 26.04.2018, there are 41 excess TA against chain vacancy.

For promotion to the post o0f 11 nos SS,21 nos of TS and 3 nos of Sr. TA  is under process, suitability test will be held on 24.01.2019,25.01.2019 and 07.02.2019 respectively.



	T.S.
	42
	

	SR.TA
	89
	

	CTC
	04
	No eligible candidate.

	SAFAIWALA
	06
	Under review as per Railway Board’s directive.


S&T
	CATEGORY
	VACANCY
	REMARKS

	SSE/T
	05
	Indent for 02 posts against DRQ has been placed before RRB/Kol. on 12-11-2015. The vacant post of PRQ is not being filled up at present due to non-availability of eligible candidates in the next lower grade. 

	JE/T
	16
	06 posts against DRQ indented to RRB/Kol on 

12-11-2015. Panel till awaited.

04 posts against PRQ downgraded as Sr.Tech/T.



	SR.TECH (TELE)
	00
	

	TECH (TELE) GR-I
	11
	Vacancy could not be filled up due to non availability of eligible candidate in the next lower grade of Tech.II/Tele. At present only 02 posts may be filled up as there are only 02 eligible candidates are available. The remaining vacant posts have been downgraded temporarily to Tech.Gr.III and the same will be filled up from Helper/T 

	TECH (TELE) GR II
	09
	09 posts will be filled up shortly.

	HELPER (TELE)
	05
	

	SSE/ S
	04
	04 posts against DRQ indented to RRB/Kol. on 12-11-2015. Panel till awaited.

	JE/S
	07
	06 posts against DRQ indented to RRB/Kol on 

12-11-2015. Panel till awaited.

02 posts against LDCE will be filled up shortly.

	SR. TECH(SIGNAL)
	03
	

	TECH(SIGNAL)GR.I
	13
	

	Ch.OS
	01
	

	PS
	11
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Civil Engg. Deptt.
	CATEGORY
	VACANCY
	REMARKS

	SSE(P.Way)
	05
	At present there are 03 vacancies of SSE / P.Way. Out of them 01 SC post could not be filled up due to non-availability of SC candidate in lower grade of G.P.  Rs. 4200/- in Level-6 in promotion quota. 02 DRQ post could not be filled up due to non- availability of recruitment from  RRB/Kolkata.

	JE /  P.Way   
	06
	Indent placed to RRB / Kolkata for filled up the above vacancy on 17.04.2018 & 29.08.2018

	TM Gr.I  
	05
	As per RBE No.91/2012, the re-organisation of staffing pattern of TM was taken into effect from 17.08.2012.  Thereafter, the post of TM/Gr.II, TM/Gr.III have been filled up as per prescribed percentage in distribution of post. The post of TM/Gr.II has been filled up on 15.12.2017.  Therefore, the post of TM/Gr.I has not been filled up at present due to non-completion of two years’ residency period in TM/Gr.II. 

	TM  Gr. II  
	06
	04 no. of TM Gr. III have been  promotion to the post of TM Gr. II on 16-12-2017

	TM  Gr.III  
	02
	16 nos.  of TM/Gr. IV have promotion to the post of TM/ Gr.III on 28-11-2018 & 08.01.2019 respectively.

	TM   Gr. IV
	00
	There are         no.  excess in TM/Gr.IV but they are working against the overall vacancy of TM cadre.

	SSE / W  
	05
	03 no. of DRQ post cannot be filled up due to non - availability of qualified candidate from RRB /KOLKATA.  02 no of SC posts could not be filled up due to non-availability of SC candidate in lower grade of GP Rs. 4200/- now in Level -6.  

	JE/W
	03
	Indent placed to RRB / Kolkata for filled up the above vacancy on 17.04.2018 & 29.08.2018

	Tech Gr.I  
	07
	The filling up of the vacant post has already been initiated and to be finalized very shortly.  However, while filling up of such vacant post, only 03 nos. of eligible candidates have been found in the next lower grade and they may be promoted to Tech Gr.I

	Tech   Gr.II
	02
	S/Sri Bibekananda Banerjee and Pritam Chakraborty, recruited against sports quota as Tech.Gr.III on 04.09.14 and 20.02.15 respectively. Therefore, the residency period of two years after completion of three years service for regularisation will be completed on 04.09.19 & 20.02.20 respectively. Thus the vacant post of Tech.Gr.II is at present not filled up due to non-availability of eligible candidates in Tech.III.  

	Tech Gr. III
	05
	Seniority list published in the lower grade.

	Khalashi
	02
	04 no of khalashi excess in operation under Civil Engg. Deptt. 

	Safaiwala
	03
	03 no of vacancy exists for  recruitment from compassionate ground


N.B. In Tech. cadre including MCM, there are overall 12 vacancies but the same has not been filled up due to non-availability of eligibility candidate in the nest lower grade. However, this 12 no. of PRQ vacant post have been downgraded to Tech.III (GP 1900/-) for filling up the post by Khalasi(M) in Engg. Deptt.                                                                                                                                      
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MINISTRIAL STAFF

	CATEGORY
	VACANCY
	REMARKS

	JR.CLERK
	13
	Processing for promotion to the post of Office Clerk is under process against  33.33% PQ but due to court case the promotional case from Gr.D to Gr.C are office clerk post is under observation.

	STENO
	07
	02 promotions have been made from Steno/Gr.II to Steno/Gr.I based on written test


STORES DEPTT.

	CATEGORY
	VACANCY
	REMARKS

	CHIEF OS
	NIL
	NIL

	OS
	07
	04 posts will be filled up.  Exam date fixed on 11.01.2019.  03 posts left vacant for shortage of reserved candidate.

	CDMS
	NIL
	

	DMS
	04
	Indent for 04 posts will be sent to RRB/KOL.

	PA to COS
	NIL
	

	CHIEF TYPIST
	02
	

	JUNIOR CLERK-CUM TYPIST
	04
	Excess 02 posts.

	DRIVER GR-I
	01
	

	DRIVER GR-II
	01
	There is no sanctioned post

	PAINTER(TECHNICIAN)
	01
	

	FORK LIFTER
	01
	

	J/PEON
	04
	

	SAFAIWALA
	02
	

	B/PEON
	01
	


Accounts Department
	Sl. No.
	Category
	Remarks

	1
	Sr. TIA
	There is no Appendix-III qualified candidate, waiting for promotion.

	2
	Sr. ISA
	There is no Appendix-III qualified candidate, waiting for promotion.

	3
	JAA
	At present list of candidates seeking Inter Railway Transfer to Metro Railway in completely exhausted.

	4
	Peon
	Indent has already been submitted to CPO.

	5
	Accounts Clerk
	Filling up of this category is under process.

	6
	Sr. Cashier
	As per Railway Board’s instruction no post of Sr. Cashier can be filled up. 


Decision: Matter was discussed on the above spectrum and it was closed.
[All PHODs]  








(Item - Closed)
Contd…P/14
:: 14 ::

SL. NO.09   AGENDA NO.09/06/18     : Non-payment of NDA & NHA of Canteen staff booked for working on 26th January 2018.

-----------------------------------------------------------------------------------------------------------------------------------------

Not entitled for NDA as they are not performing shift duty.  They are not treated as essential staff hence NHA is also not admissible.  They are given CCL (Compensatory Casual Leave) in lieu of duty performed on booking duty. 

Decision: The case is closed. However, the matter will be looked into sympathetically.

[PCPO]  








(Item - Closed)
SL. NO.10   AGENDA NO.10/06/18    : Deprivation of regular pay to staff recruited under sports quota.

-----------------------------------------------------------------------------------------------------------------------------------------

Deprivation of regular pay to staff recruited under sport quota.

Completion certificate for trainee period has not been sent to this office till date. Therefore their pay cannot be regularized.    However efforts are being made to regularize their pay at the earliest.      

Decision:  Completion certification in favour of the concerned staff have been received and their pay have been regularized.  
[PCPO, PCE]  








(Item - Closed)

SL. NO.11   AGENDA NO.11/06/18   : Extending financial benefits under next below rule (NBR) 

for staff not released on administrative exigency.

-----------------------------------------------------------------------------------------------------------------------------------------

The matter is under examination.

Decision: The file has been processed and decision is awaited from PCEE. The matter will be disposed off at the earliest.
[PCEE] 









(Item - Pending)
SL. NO.12   AGENDA NO.12/06/18  : Refresher training for Shunters, TLCs and other staff.

-----------------------------------------------------------------------------------------------------------------------------------------

Technical training is being imparted to Running Staff through counseling by Loco Inspectors in regular measure.  Special training for new types of rakes have also been arranged at training school.

Decision: Technical training is being imparted to Running Staff through counseling by Loco Inspectors in regular measure.  Special training for new types of rakes have also been arranged at training school.

[PCEE]  








(Item - Closed)

Contd…P/15
:: 15 ::
SL. NO.13   AGENDA NO.13/06/18  : Stoppage of Open Line Local Trains at New Garia Station.
-----------------------------------------------------------------------------------------------------------------------------------------
Earlier, Eastern Railway was requested to arrange additional stoppages of suburban trains at New Garia station.  Accordingly, trains stop at New Garia station.  However, PCOM, Eastern Railway has already been requested to consider additional stoppages of suburban trains at New Garia station, both in early morning and late night hours, so that passengers availing last Metro services as well as Metro staff after completion of their duties can avail suburban services at this interface point.

Decision: The matter was discussed and closed.
[PCOM] 








(Item - Closed)
SL. NO.14   AGENDA NO.14/06/18  :   Recruitment of staff for operation and maintenance of East West Metro.
-----------------------------------------------------------------------------------------------------------------------------------------
Railway Board was approached for creation of 16 Gazetted posts and 709 Non-Gazetted revenue posts for operation of East West Metro from this Railway vide No.MRTS/E.322/2/Arrgt. of staff/KMRCL dated 21.12.2016.  Thereafter department wise proposal for creation of bare minimum 220 Non-Gazetted revenue posts duly concurred by Accounts was sent to Railway Board for first phase East West Metro Project on 28.03.2018.  Again a revised proposal for creation of 115 no. of posts was sent to Railway Board on 26.06.2018 and subsequently some compliance has been done on 15.11.2018.  Reply of the said proposal is still awaited.  Recently a D.O. from GM to Railway Board has been sent on 06.12.2018. Metro Railway has created 30 posts of Track Maintainer and 68 posts of supervisors/ Artisan etc. vide OO.No.AU/O&M/PERM/05/2017 dt-03.11.2017 & OO.No.AU/O&M/PERM/02/2018 dt-26.06.2018 respectively for East West Metro. 46 nos. of running posts have been increased in crew review for East West Metro. As a stop gap measure till receipt of sanction from Railway Board, this Railway is managing to man the minimum requirement of East West Metro Railway for its initial running.  For requirement of Motorman/Shunters Eastern Railway and South Eastern Railway was also approached vide letter No.MRTS/E.322/13/Pt.II dt.26.12.2018.

19 retired Elect. Staff have been re-engaged in Elect. Deptt.

250 call letters have been issued to RRB/RRC candidates and around 225 candidates have joined in 2018.
Decision: The matter was discussed and closed.
[ PCPO ] 








(Item - Closed)
Contd…P/16
:: 16 ::
SL. NO.15   AGENDA NO.15/06/18  : 
Payment of the difference of ALK(HQ)/leave salary arising out of implementation of 7th CPC.

-----------------------------------------------------------------------------------------------------------------------------------------
No statement of ALK (HQ) and leave salary from 01.01.16 to 30.10.16 has yet been received from the concerned unit except two staff. ALK in favour of the said two staff has been paid. On receipt of the required statement of ALK the payment will be processed further.
Decision: The matter was discussed and closed.
[PCPO] [PCEE]  







(Item - Closed)
SL. NO.16   AGENDA NO.16/06/18  : Ladies toilet at KKVS crew lobby. (21) a & b.

-----------------------------------------------------------------------------------------------------------------------------------------
A drawing for modification of Crew lobby toilet have been prepared and sent to Dy. CEE/Con/Spl for approval of the modification. After receipt of approval modification can be undertaken.
Decision: Feasibility for modification of existing toilet for creating separate Ladies Toilet will be checked jointly by Electrical & Union representative and if possible it will be constructed very soon.
[PCE]  









(Item - Closed)
SL. NO.17   AGENDA NO.17/06/18  :  3rd Financial upgradation of ALP under MACP.
-----------------------------------------------------------------------------------------------------------------------------------------

Sri D.K. Pal, Sri R.N. Jena, Sri G.D. Sinha and Sri Sudip Sarkar all were on loan basis Motorman who were subsequently absorbed in Metro Railway cadre on 25.05.2006 (after formation of cadre of Metro Railway).  Thereafter they were given MACPs in GP Rs.4600/-. Subsequently it was detected that their MACPs in GP Rs.4600/- was given inadvertently which was rectified vide No.MRTS/E.322/13/EL/Running/MACPS/Pt.I dt.18.04.2017. After being aggrieved with the re-fixation order, the above-mentioned staff concerned filed Court Case and which is still sub-judice as such their cases may not be considered at this stage.

Decision: Some of the LPs who joined Metro Railway from other Zonal Railway on loan basis and have completed 10 years / more than 10 years after second promotion as Goods Driver and are due for 3rd MACP in GP Rs.4200/-.  Recently advice for 3rd MACP in favour of Shri P R Babji and  Sri Srinivasu have been received from CKP/SE Rly.  Similarly MACP to Goods Drivers will also be considered for extension in GP Rs.4200/-,  on receipt of reply from the respective division/zone where their liens are maintained. 
  [PCPO] 








(Item - Pending)
Contd…P/17
:: 17 ::
SL. NO.18   AGENDA NO.18/06/18  : Removal of the discrimination of Uniform Allowance to TA Category staff of Metro Railway.

-----------------------------------------------------------------------------------------------------------------------------------------
The matter relating to Dress allowance was referred to Rly. Bd. vide this office letter no. MRTS/E.340/PB/Misc dt.11.09.18 for decision whether Traffic Assistant category of staff (TA, Sr.TA, TS) are to be extended Dress Allowance @Rs.10,000/- pa like Station Master category of staff of zonal Railways. In response to this Railway’s letter, Railway Bd. have asked some queries vide their letter dt.07.12.2018. Accordingly, reply against the queries sent to Rly. Bd. on 24.01.2019. Decision from Railway Bd. is still awaited. 
Decision: Considering the merit of the case the matter will again pursued with Railway Board to expedite. 

[PCPO] 








(Item - Pending)
SL. NO.19   AGENDA NO.19/06/18 : Revision of designation of “Safaiwala” in Metro Railway.
-----------------------------------------------------------------------------------------------------------------------------------------

We have raised the issue earlier vide Union’s letter No. MRMU/Designation dated 23-10-18. Railway Board have communicated its decision vide RBE 163/2018 that existing designation of “Safaiwala” in all departments of IR be replaced henceforth by revised designation of “House Keeping Assistant”.
Union urges for earliest implementation of the order in Metro Railway.
Decision: The matter has already been finalized and hence closed.

[PCPO] 








(Item - Closed)
SL. NO.20   AGENDA NO.20/06/18 : Provision of Night shift Booking of staff in case of Special Metro Service after Commercial Hours.

-----------------------------------------------------------------------------------------------------------------------------------------
Metro Railway service is extended on few occasions wherein skeleton staff are used to be booked.  However, this year, the days wherein extension of Metro service has been planned, total duration of service hours has been modified suitably so that booking of night staff was not required.  For Netaji Bhavan station, male staff have been deployed in the 2nd shift to overcome the problem. The item has been addressed.
Decision: Metro Railway service is extended on few occasions wherein skeleton staff are used to be booked.  However, this year, the days wherein extension of Metro service has been planned, total duration of service hours has been modified suitably so that booking of night staff was not required.  For Netaji Bhavan station, male staff have been deployed in the 2nd shift to overcome the problem. The item has been addressed.
[ PCOM ] 








(Item - Closed)
Contd…P/18
:: 18 ::
SL. NO.21   AGENDA NO.21/06/18    : Installation of RO filter at RRI/KKVS.
-----------------------------------------------------------------------------------------------------------------------------------------

RO Filter can be installed in RRI /KKVS as per demand of S&T Department.
017. 

Dollar made RO filter at KKVS station and Rupa made RO filter at RRI – Cabin / KKVS have been installed.  Electrical connection provided.
Decision: Complied  thus closed.
 [PCE, PCEE] 








(Item - Closed)

SL. NO.22   AGENDA NO.22/06/18     : Non-payment of Arrears of fixation benefit  to staff in level- 1  (erstwhile Rs 1300/- GP).

-----------------------------------------------------------------------------------------------------------------------------------------

Matter has already been resolved in consultation with Finance and EDP and arrear payment to level I (erstwhile 1300/- GP) in most of the cases have been finalized except long absentee/LWP cases. Long absentee/LWP cases are under process.

Out of 134 Commercial Porters, payments of 116 have already been charged. Payment in remaining 18 cases due to LWP/absentee will be done shortly.

Out of 215 nos. of Safaiwala 179 cases have been finalized for payment of revised pay after vetting.  Payment has already cleared in favour of 43 nos. of staff in the month of December, 2018 and rest of staff will be paid shortly.

Decision: Out of 134 Commercial Porters, payments of 116 have already been charged. Payment in remaining 18 cases due to LWP/absentee will be done shortly.

Out of 215 nos. of Safaiwala 179 cases have been finalized for payment of revised pay after vetting.  Payment has already cleared in favour of 116 nos. of staff and rest of staff will be paid shortly.

 [PCPO] [PFA] 








(Item - Closed)
SL. NO.23   AGENDA NO.23/06/18     :  Erroneous restructuring BC Cadre.

-----------------------------------------------------------------------------------------------------------------------------------------

· First time restructuring extended in Metro Railway in the year 2014-15.

· All restructuring in Metro Railway done as per extant provision.

· Total number of posts as stated had been taken into consideration for restructuring and given w.e.f.01-11-2013

· Therefore, there is no scope of re-opening of finalised cases after lapse of more than 5 years.

Decision: Action will be taken to fill up the existing and anticipated vacancy in BC cadre. The matter is closed.

[PCPO] 








(Item - Closed)
Contd…P/19
:: 19 ::
SL. NO.24   AGENDA NO.24/06/18     : Khalasis are utilized as Track Patrolling duty Illegally on regular measure.

-----------------------------------------------------------------------------------------------------------------------------------------

This has been discontinued with immediate effect.
Decision: This has been discontinued with immediate effect.
[PCE] 









(Item - Closed)
SL. NO.25   AGENDA NO.25/06/18  :  Non supply of Dry Cell Battery & other tool kits for Track Maintainers.

-----------------------------------------------------------------------------------------------------------------------------------------

Will be implemented soon.
Decision: The arrangement of supply of Dry Cell Battery & other tool kits for Track Maintainers will be arranged very soon.
[PCE] 









(Item - Closed)
SL. NO.26   AGENDA NO.26/06/18  : Introduction of time study in both RS & POH for every job.

-----------------------------------------------------------------------------------------------------------------------------------------

The maintenance schedule along with staff requirement for BHEL Air Conditioned rakes has already been issued by RDSO which is available in shed. For new ICF rake Medha Electrics, Inspection Schedule along with manpower required will be issued in the month of January, 2019.  For the old Non-AC rakes, it is mentioned that the old BHEL rakes will be phased out early in this year.


It is prudent to mention that the following equipment maintenance have been outsourced considering lack of manpower in the shed i.e. (i) RMPU and Air Conditioning system, (ii) Cam Shaft Controller of BHEL Air Condition rakes, (iii) Equipment case 1 and Equipment case 2 of BHEL Air condition rakes, (iv) Starting and braking resistance, (v) Battery system, (vi) 100 KVA and 50 KVA inverters for BHEL Air Condition rakes, (vii) Public Address & Passenger Information System in BHEL Air Condition rakes, (viii) Train information & Management system in BHEL Air Condition rakes.


It is requested that if any special section/equipment will be needed for manpower, may be further made out.

Decision: The matter was discussed and closed.
[PCEE] 









(Item - Closed)
Contd…P/20
:: 20 ::
SL. NO.27   AGENDA NO.27/06/18       : Provision of Dress Allowance to all eligible staff.
-----------------------------------------------------------------------------------------------------------------------------------------

Matter is under examination.
Decision: All eligible staff were provided with Dress Allowance in accordance with Railway Board’s guideline.  In Electrical Deptt. the Technicians have been provided with Dress allowance as per entitlement.
[PCPO]









 (Item - Closed)
SL. NO.28   AGENDA NO.28/06/18 : Deprivation of benefit of Bunching effect in favour of eligible employees.
-----------------------------------------------------------------------------------------------------------------------------------------

Some clarifications related to Bunching are still awaited. On receipt of clarification, same will be extended to eligible staff.
Decision: The clarification is still awaited from Railway Board.  However, instructions from Finance Directorate have been issued. On receipt of policy decision from Railway Board benefit will be extended to the eligible staff.
[PCPO]









 (Item - Pending)
SL. NO.29   AGENDA NO.29/06/18      : Wrong designation shown in the Pay Slip of DCPO.
-----------------------------------------------------------------------------------------------------------------------------------------

No such designation as Driver cum Pump Operator in Fireman Category was available in IPAS.  Thus the said designation has been denoted as Pump Driver which is supported in IPAS.  However, the matter has been referred to GM/CRIS for correct designation vide this office letter No.MRTS/E.340/PB/Misc dated 14.12.2018. In response to the above GM/CRIS has requested to furnish some information in detail about the category of DCPO on 11.01.19. Accordingly, this office has provided the particulars to CRIS on 30.01.19 through service request no.308.

The matter has been examined and under process. No reply as yet been received from CRIS.
Decision: Designation has been changed in the Pay Slip through CRIS.
[PCPO] [PFA]  








(Item - Closed)
Contd…P/21
:: 21 ::
SL. NO.30   AGENDA NO.30/06/18  : Wrong implementation of “Dress Allowance” in favour of Fire Staff.
-----------------------------------------------------------------------------------------------------------------------------------------

In accordance to instructions contained in RBE No.141/2017 regarding Dress Allowance, fire staff of Metro Railway are extended Dress Allowance @Rs.5000/- P.a. However, the matter for grant of Dress allowance to fire staff @ Rs.10,000/- P.A. at par with RPF staff has been referred to Railway Board. 
Decision: The matter was discussed and closed.
[PCPO] 








(Item - Closed)
Concluding Speech of General Secretary/MRMU ::

-------------------------------------------------------------------


We are very thankful to GM, PCPO and other PHODS/CHODS.  This administration put their best effort for compliance all the agenda items raised by the recognized union.  Your cooperation is solicited throughout the year.  

Once again we are thankful to General Manager for his valuable presence in the PNM Meeting has encouraged us very much. These are the issues which are vital in Metro Railway related to this.   

Thank you.

GENERAL SECRETARY/MRMU



FOR  GENERAL MANAGER

***************
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