ITEMS

for discussion in 

PNM

between

Metro Railway/Kolkata
&

M R M U

for the year 2019.

1. Non payment of Dress Allowance to the  “CCS” (Chief Commercial Supervisior) of BC Cadre in traffic department and staff of Engg dept (Technician)

 At present, there are 16 staff working as ‘CCS’ in traffic department and they are working in counter with full uniform  at different stations like other front line staff of traffic department. But it is very unfortunate that they are not getting ‘Dress Allowance’.

The Problem has been neglected by the administration. As they are Public Image Category, necessary step may be taken to ensure payment since the date of entitlement as per RBE 141/2017.It is also reported that technicians of Engg. department have also not been paid Dress Allowance as per extant rule.

2.  Poor Condition of CT Panel , Goomty Panel, DMI/Panel & Stn Master Room/MUK:-

 CT Panel/NOA,  Goomty Panel/NOA,  are surrounded by glass wall and become very hot in summer days. Staff have been suffering badly since inception. In summer days it becomes hot chamber. The issue was raised on previous  PNM 

 vide Agenda No. 05/05/17 where it was assured of positive action. But no action has been taken yet as a result of the sufferings of on duty staff remain as it was. 

The condition of Shift In charge room at MUK & Panel room of KDMI also in same. 

Union urges for proper working environment should be arranged immediately.

3. Non payment of Holiday allowance to the line staff, if their weekly rest falls on ‘PH’ date:- 
Line staff are eligible for 3 days ‘NH’ & 9 days ‘PH’ allowance in a calendar year. But in Metro Rly, traffic staff, are getting ‘NH’ allowance if their weekly rest falls on the date of ‘NH’ but staff are not getting ‘PH’ allowance if their weekly rest falls on ‘PH’ date. It is clearly said on the relevant order that in the case of payment of allowance, ‘PH’ will be paid as per rule of ‘NH’.

 Union urges that ‘PH’ allowance will also be paid to all line staff, if their weekly rest falls on ‘PH’ date.

4. Wrong fixation of Basic Pay of some Pointsman after getting promotion from Gr.II/P.Man to Gr.I/P.Man vide O.O. No. E-1/28/2018 dated 20.04.2018:-
A good No. of Pointsman of traffic department got promotion from Gr.II/P.Man to  Gr.I/P.Man vide O.O No. E-I/28/2018 dated 20.04.18 but their basic is not rightly fixed up. Their basic have been fixed as on 1.7.18 at Rs. 20,500/- instead of Rs.21,700/-. Several appeals have been made by the concerned staff and also by the union but not yet rectified. 

Necessary action may be taken to ensure proper fixation as per extant rule so that the promotees are not denied of their legitimate pay. 
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5. Inordinate delay to issue permission for Home loan, purchase of Flat, No objection for Passport etc.
 There are several complaints regarding the issue. It normally takes 6 months to 1 year to get any permission for home loan, NOC for Passport etc after submission of application. Staff are badly suffered and lost their valuable time. Applications are unnecessarily delayed. There is much resentment amongst the staff In this regard, Hon’ble MR have notified ‘Employees charter’ for ensuring time bound redressal of staff grievance.

Union urges for timely issue of the NOC etc.
6. Receiving of Pass/PTO application in on line:- 
Some Railways have already introduced receiving of Pass/PTO applications on -line. If it is implemented in metro railway, line staff & retired staff will be benefited. After issue of Pass, a message will go to the concerned staff that his pass is ready & may collect from the Pass section or Department. Metro Railway employees in different locations including at present KMRCL can not come frequently to chase Pass/PTO in Metro Bhavan. If on - line application is accommodated it will save time also. 

7.   Provision of Road Mobile Medical service for KMRCL Staff.

A good No. of staff have been posted at present KMRCL. The staff have been facing various problems. Most important is lack of Medical infrastructure. It is hardly practicable to attend now and then to attend TSMH at Tollygunj for regular outdoor treatment. The matter has been discussed with PCPO and CMO level. On 25th July, 2019 in a meeting with CMO, the Union suggested to procure Road Mobile Van Service as per Rly Bd’s letter No. 2011/H/FHU/I dated 25-11-2011. This may be utilized at KKVS carshed also.  In the PNM held in 2015, it was assured that for carshed maintenance staff at least one dresser will be provided to meet emergency contingency as heavy repairing jobs are also performed at KKVS.

In view of above, Union urges, till any permanent arrangement is built up, for one Road Mobile Van may kindly be considered in the interest of smooth working atmosphere.

8. Vacancy of Dresser Post in Tapan Sinha Memorial Hospital of Metro Railway/Kolkata.:-
 One Dresser post in Tapan Sinha Memorial Hospital of Metro Railway has been lying vacant since long. It has been transpired during the meeting with CMO on 25th July 2019 that the matter is being taken up with by Personnel branch. 

Union urges for immediate action to fill up the post.
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9. Patient Care Allowance :-

Five Nos. Staff/HKA from Traffic deptt have been working in Hospital from 2010 but they did not get any patient care allowance. Union urges that they should be absorbed in medical deptt. It has been suggested by CMO during the meeting held on 25th July 2019 that the post may be transferred to the Medical deptt.  But it is most unfortunate that due to tug of war between two departments, these poor fellows are being deprived of their legitimate claim of Patient Care Allowance. It is also noted that the administration is ignoring the very

Purpose of granting patient care allowance has lost its way, as these staff are forced to face the exposure of diseases without any financial compensation. This cannot go for ever.

Union urges for early action for payment of patient care allowance with retrospective effect. 

10. Provision of drinking water & Cleaning arrangement at all electrical sub-stations & telecom site offices in all stations including Noa carshed.

There is no supply of drinking water at any electrical sub-stations ( SHY, JPK, MSN, NOA) & BEL/AV, KGH/AV, KGH/Panel, and also no cleaning arrangement of these offices more than 2 years. It is common from KKVS to KNOA for electrical & telecom site office in all stations including noa carshed.
In Metro Railway, there are 4 Nos. of manned sub-stations (SHY, JPK, MSN, NOA) to feed the power to the movement of train round the clock but it has been observed that there is lack of basic amenities which are essential for the staff posted there. There is no drinking water facility to this office even the staff toilets are dirty due to no cleaning arrangement ignoring the “SWACH BHARAT PROGRAMME’. There is discontentment among the staff on this issue.

In the face of above, it is suggested to arrange drinking water facility and also arrange for cleaning of toilets and office.

11. Fixation benefit under Rule 1513 (b) IREC/II/1987:-

Presently the recruitment of Motorman, Metro Railway Kolkata is done in accordance with the laid down policy guidelines by Railway Board vide letter dated 31.05.2012 and 11.07.2012. Subsequently a JPO was issued jointly by E.Rly, S.E.Rly and Metro Railway Kolkata on 04.01.2013. Electric Loco Pilot(Goods) having Pay scale Rs9300-34800,GP-4200 (6th CPC) are drafted from other zonal Railways to work as Motorman having Pay scale Rs 9300-34800,GP-4200 + Rs500 in Metro Railway Kolkata, subject to fulfilment of all the criteria prescribed for the selection of Motorman by the Railway Board from time to time. They are also required to pass the aptitude test (psycho) prescribed for Motorman vide JPO para No 5.2, 5.3, 5.4 and 5.4.1.

              Rule 1513 (b), IREC on Officiating Allowance read as follows :- “When running staff are put to officiate in a ‘running’ post for more than 30 days, their pay in the higher post will be fixed  under the normal rules.”
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            It is also clarified by the Railway Board vide their letter no E(P&A)II-2010/RS-31, date 07.01.2014 that the method of Pay fixation in case of Rule 1513 (b) of IREC-II/1987 has been decided vide Railway Boards letter no PC-VI/2011/IC/1 (RBE 95/2013), date 12.09.2013.
            From above it is unequivocally manifested that, the fixation benefit to the Goods drivers putting in their sincere effort to work as Motorman Metro Railway Kolkata, is highly legitimate. 

           The issue was deliberated several times by the Union even in PNM. But it is most unfortunate   that the administration seems committed to violate all rules.

           There is much discontentment amongst affected Motorman for deprivation of due financial benefits.

            Union urges for early implementation of RBE 95/2003. 
12.  Expedite the recruitment of Shunter:- 

       The importance of Shunter posts in Metro Railway Kolkata rapid transit system is immense and which would further increase with the expansion of Metro network. Upon consideration of the recommendations of the crew review committee, General Manager of Metro Railway Kolkata sanctioned total Shunter post to 35 (North-south : 29 and East West: 09).At present total vacancy in the Shunter posts is 14 (North South: 05 and East West: 09). Shunter posts in Metro Railway Kolkata, are filled up in two different ways, inducting Loco pilot (shunting) or ALP from other zonal Railways and promoting artisans through a selection process. However availability of eligible candidates is not at all encouraging. Shunters couldn't be promoted to Motorman in time, six Goods driver from Bilaspur, temporarily working as Shunters, couldn't be replaced and refresher course couldn't even be imparted, due to very feeble supply into the feeder post. Union is therefore of the view that, apart from recruitment of Shunters from artisans, Metro should take an initiative to arrive to an Mutual agreement among Eastern, South Eastern and Metro Railway Kolkata, so that ALPs/Sr. ALPs can be inducted  to ensure availability of eligible candidates for the Shunter posts of Metro Railway Kolkata.
13. Supply of various tools and other accessories to Motormen:-
           Trainee Motormen while taking independent charge after successful completion of training and handling, they are not provided with set of tools, tool bag, GSMR phone, CUG phone etc. They are also not provided with lockers to keep uniforms and other essential accessories. The supplies of above materials are very irregular, which made to work in a repugnant ambience. 

           Moreover, tool bags of all existing motormen have also not been supplied since long and most      of the tri-colour torch became defective.

            Supply of above articles may kindly be ensured without further delay.
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14.    Compensation against loss of emoluments:-

              A group of six Goods driver was released from Bilaspur division to work as Motorman in Metro Railway Kolkata in 2016. They were initially spared by Metro administration on the ground of no requirement. However at the intervention of this union Metro administration agreed to keep them back though they were convinced to work temporarily as Shunter till such time replacement is available.However they are continuing to work as Shunter till today. On top of that, they had been receiving running allowance at the rate applicable to the Shunters less than what applicable to the Goods drivers. This is how they are losing emoluments since last three years. It is therefore very much legitimate to take necessary action to compensate their loss.

15.   Vehicle for staff of KKVS:-

         Kabi Subhas station is located away from Main Township, where Metro Railway is the            primary mode of transportation, which connects this area with other part of the city. Availability of other mode of transportation, is incommensurate, which even cease to operate late in the evening. Employees directly in connection with train operations, like Motorman, Shunter, Crew Controller, Station Master etc, who come from distant places, carry thousands of passengers to reach their destination, suffer very much to reach their own destination. Earlier an empty rake used to be withdrawn late in the evening (22.30 hrs from KKVS) to KMUK car shed to partiality serve the purpose of staff car, which is not available at present. A vehicle was also allocated to transport staff from KKVS to Tollygunge tram depot, which stopped after few months. Arrangement of a vehicle may kindly be done to transport staff from KKVS to Tollygunge tram depot after arrival of last commercial train.
16. Acute  Staff shortage in Telecommunication:-
At present in Telecom wing 68 Nos. workers are working out of 118 Nos. sanctioned staff strength [E.349/15/S&T/Pt.IV dated 01/01/19] in various categories. So 50 Nos. staff i.e. 42.37% vacant posts are there. Among them 04 Nos. are in EW Metro and 03 Nos. in telecom/Store. So practically 59 Nos. staff are working in main Telecom. stream i.e. in North & South section and at Metro Bhavan. So practically shortage of staff in main stream are 50% . Among it is only 14 Nos. staff are working in South section. Incidentally it is noticed that the Tech-III, having sound technical knowledge and qualification is posted under ASTE/T/I and utilising for office work. Moreover, another 04 Nos. staff will be nominated at EW Metro. It is very difficult to maintain the maintenance system with least No. of staff have to stay beyond normal duty hours. 
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17. Maintenance of High Mast Light:-

High Mast lamp posts are spread over Noapara Carshed for better visibility. A good nos, 60% of posts are situated in remote places. There is practically no accessibility to such lamp post due to deep jungles where snakes also made shelter. As a result, the maintenance staffs of Electrical department have been facing risk to reach the lamp post to attend failure / regular maintenance.
In view of, Union urges to take appropriate measure to ensure free access to High Mast Lamp Post. 

18. Lack of adequate infrastructure in the maintenance Car Shed at Noapara:-
During last couple of years there is increase in the fleet of rakes for commuters of Metro Railway. Commensurating with requirement of enhanced capacity in the car shed have been engaged attention of all concerned. To augment the no inspection pit, construction of new pit was undertaken. Nobody knows when these pits will be ready. But maintenance staffs during night shift have been facing tremendous undue pressure due to non availability of sufficient pits.

At present for rake maintenance only 8 pits are available (20-27 pits) against requirement of 14 to 16 Nos. rakes. Naturally, there is gap of demand and supply. As a result, until the inspection pits are vacated by the rakes stabled for inspection and maintenance other rakes stabled hither and thither remain in the waiting list. The employees booked against those rakes remain with anxiety. And it has become a regular feature that they have to perform duty beyond their normal working hours. There is no compensation from administration for this over stay. This is not fair. 

Union is of the view that the workers should be compensated for the extra time of they devote for the work. It is also noticed that the semi finished pits are creating health hazards by allowing breeding of mosquitoes as rain water remain stagnated throughout the year. There is no attention of the administration especially medical department.

The construction work seems abandoned. So, besides environmental and workers inconvenience future of car shed is also posed a question.

The telecom office at NOA carshed is required to be shifted/renovated. The staff are compelled to discharge their duty in congested and unhygienic environment.

Page – 6.
19. Problem faced by the staff posted at present in KMRCL:-
We had already raised the issue to the honorable GM vide letter no. MRMU/KMRCL/Policy dated 14/08/19. Some of the issues are still pending. 
 1) Staff shortage at stations, & Posting of SS also not done yet when the start of service began at any time. Total staff posted (Controller-5, TS-14 & TA-19) in 6 station , control office  & depot. 
ii) There is an urgent need of vehicle for the staff to pick up their morning shift duty & return, after performing evening shift duty. At present there is problem in local transportation in the area in morning hours & late night ours. Most of staff those who are posted from Tollygugunj side and very rare bus service from Tollygung to Saltlake arae. Union urges that a special arrangement for transportation of staff in morning & night hours.

iii) Table, staff locker& stationery items for office, not yet been provided at the station.

iv) It also came to the notice of the union that there is tendency of the administration to induct some extra work loads which are not related with traffic department to traffic staff posted at present in KMRCL. In this connection we already stated our views that any violation of nature of duty which not similar to the existing staff of NW section of Metro Railway, Kolkata are not acceptable.

iv) There is a canteen building in central depot but no service is available till date.

As there is news of inauguration of commuter service, necessary infrastructure should be completed at the earliest.

20.  Filling up the vacant post of Engg. Department:-

 It has been observed that the promotional vacancies are not filled up for a long period in the Engg department. The following position will speak itself.

	Category
	Sanction
	On roll
	Category
	Sanction 
	On roll

	SSE(P.W)
	14
	10
	TM-I
	5
	Nil

	JE (P.W)
	14
	04
	TM-II
	10
	04

	MCM
	03
	01
	TM-III
	19
	16

	Tech-I
	08
	02
	TM-IV
	49
	36

	Tech-II
	05
	X
	
	
	

	Tech-III
	01
	02
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At present there are 56 staff on roll in the track maintainer category (TM-I= Nil, TM-II = 4, TM-III=16, TM-IV= 36) and the sanctioned strength is 83. It has come to the notice of the union that there is a large vacancy lying In TM-I & TM-II cadre, despite of eligible incumbent present in the cadre and staff are being deprived from their legitimate claim. In this context, it is mentioned that Railway Board have issued order of revised percentage distribution of posts of Trackmen vide RBE-44/2019. 

Union urges that vacant post of TM-I, TM-II & TM-III should be filled up in the light of  RBE 44/2019 regarding revised percentage of trackmen.
21. Non availability of Staff locker to the staff of Civil Engg. Department:-
 It has been observed that field staffs of civil engineering department have been facing a lot of inconveniences due to not having of their staff locker.

The following position will speak itself;-
	Office
	Staff on roll
	Staff locker provided
	Staff locker not provided

	SSE/P-Way/South
	21
	Nil
	21

	SSE/P-Way/North
	25
	Nil
	25

	SSE/P-Way/East
	15
	12
	3


  Union urges that staff locker should be provided immediately.

22. Wrong  Seniority List published by Personnel Branch:-
Erroneous Seniority List has been published by Personnel Branch for S&T staff repeatedly even after appeal by the staff. The seniority lists are neither circulated properly nor wide publicity. The following cases will unfold the delinquency on the part of the administration. 

i) Sri Subhendu Bikash Roy (Date of appointment 22-8-2012) was senior to Sri Mrityanjoy Paul appointed as ESM in the year 2013. Both are promoted to ESM – II on the same selection. Sri Paul joined as ESM-II under SSE/S/NOA as soon as O/O issued on 15-6-2017. But he had been held to administrative lapse and allowed to join as ESM-II on 19-6-2017.  It is a non-selection post. But Sri Roy lost his seniority.

ii) Sri Ujjal Halder/ESM-II & Sri R. K. Thakur/ESM/II both appeared and selected JE through LDCE examination. As per result, Sri Halder got higher marks than Sri Thakur. But in Seniority list his name appeared after Sri Thakur. 

iii) Sri Reddy/JE & Tarun Karmakar/JE. There is dispute.

It seems, there is no administration to see the most sensitive issue of staff i.e. Seniority as a result, genuine discrepancies remain unaddressed. Union vide letter No. MRMU/Sig/Seniority dated 15-1-19 requested for necessary correction of seniority list but no reply to the Union also. It is a serious lapse. Now, Union urge for immediate correction of Seniority list.

Page – 8.

23. Proposal for suitable compensation/remuneration for all staff who are engaged for special duty during Durga Puja:-
It is observed that every year supervisory staffs of Ministerial category of different departments of Metro Railway are deployed for supervision of different Metro stations along with Metro Railway Officers during Durga Puja. They are deployed at the stations from 13:00 hrs to 04:00 hrs. leaving their family members at home during the biggest festival of Bengal.

But for serving such long period neither they get any remuneration nor appreciation. This fact has raised discontentment among supervisory staff of Metro Railway.

In view of above, it is proposed to arrange suitable compensation/remuneration for all staff who are engaged for such special duty.

24. Proposal for providing CUG SIM to all Supervisory staff of Metro Rly/Kolkata:-
It has been observed that all Supervisory staff of Ministerial category and essential staff (including Peon) of all our neighbouring Zonal Railways have been provided with CUG SIM.  Unfortunately, Supervisory staffs of Metro Railway/Kolkata are being deprived from the same privilege/facility though they are doing the same job that of their counterparts of other Zonal railways.

Supervisory staff of this category, Metro Rly/Kolkata is pressing hard for providing the same and expressed their annoyance for reluctant attitude of the Metro railway Administration.

This item was deliberated vide PNM agenda No. 9/8/15 where it was assured of suitable action. The problem remain unsettled.

Hence, it is proposed to provide CUG SIM to all Supervisory staff of Metro Railway/Kolkata as early as possible so that staff resentment may be arrested.
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25. Arrange LDCE promotion to ESM from Helper in the S&T Deptt:-

In the S&T department due to lackadaisal attitude of Administration staff are suffering from their due promotion as per Railway Board’s guide line. Considering the necessity and gravity of the issue Railway Board have been issuing instructions for filling up of GDCE/LDCE from time to time to all Zonal Railways on different dates; 2-8-2018, 10-5-19, 3-7-19 etc latest 28-10-2019.

It has been brought to the notice of the Union that Dy. CSTE/M sent proposal for filling up of vacant posts of ESM-I from ESM/II and similarly from ESM-III to ESM/II and helper to ESM-III in July 2019.

This channel of LDCE can be availed by the young talented and qualified staff working in lower grade for fast track progression to higher as envisaged by Railway Board.

In Metro Railway specially in S&T department seems not interested to follow railway Board’s instruction. On this issue, as a result there is frustration amongst the incumbents. Moreover, administration also looses the better maintenance of safety equipment by the qualified staff.  

Railway Board reiterated vide RBE No. 182/2019 for making use of these schemes liberally to fill up the vacancies in time by chalking out suitable action plan for the same.

Union vide letter No. MRMU/Staff matter (S&T) dated 3-9-2019 requested for appropriate action. But to our utter dismay, the administration seems insulated to maintain its own stand. Such indulgence if not corrected may invite corruption. 

The delaying tactics of the administration is not good for maintenance of industrial relationship also.

Now, Union urge to take immediate implementation of RBE/182.
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26. Uniform Allowance to TA Category Staff & Fire Staff of Metro Railway: -

(A) Traffic Category :-The public image category being ambassador of any organisation should be neatly and smartly dressed. Considering the importance of this, 7th CPC recommended for Rs. 10,000/- for SM etc.  As the TA of Metro Railway did not feature in the recommendation but Metro administration preferred Rs 5000/- meant for common category. With this meagre amount shining dress cannot be purchased. As a result the image of the organisation is tarnished.

Earlier this union vide letter no. MRMU/Traffic d dated 18.07.18 &MRMU/Allowance/7th CPC dated 13.12.17 raised the issue.
PCOM vide letter no. Metro/ Div/O&M/2017/staff/1404 dated 8.8.2018 also recommended for removal of the discrimination.

        The case is to be judged in right perspective and union urges that they should be given 10,000/- as uniform allowance according to the nature of duty they performed not by the nomenclature of their designation.

(B) Fire Staff : The Dress allowance in favour of fire staff have been paid Rs. 5000/- only ignoring the status of these staff. Whereas staff of RPF have been paid Rs. 10,000/- but Fire staff have to wear additional dress / shoes at the time of fire compared to RPF staff.  Earlier this union vide letter No. MRMU/Allowance/7th CPC dated 13.12.17 raised the issue. The Fire staff are similar to RPF personnel in maintaining the gallantry of force in war against fire. So, the 7th CPC rightly recommended of Rs. 10,000/- per annum as ‘Dress Allowance’ for fire staff.

Union urges to consider the case in right perspective and grant Rs. 10,000/- as dress allowance so that the smartness of the fire staff are not compromised.

27. Leave particulars of staff not updated since long:- 
Leave particulars of the staff are not updated since long and staff do not know their leave particulars. is facing a lot of inconvenience. Union urges leave particulars should be updated and it should be reflected through “RESS”( Railway Employee Self Service) & Pay Slip. There is also clear instruction from Railway Board after introduction of I PAS this is a must. 

28. Auto Charting of Train Movement:-
We had raised the issue on 2017 PNM vide Agenda No. 07/05/17.

TMS with auto train charting system at Central Control have been installed in the year 2014, but auto train charting has not been materialised yet. It is very hard to do manual charting for 20 rakes in 26 kms section in a gap of 5 mnts head way with a meagre inter distance timings between station of 1 mnt. It is not possible for a human being to look after & plotting the movement of 20 rakes at a time.  Most of the Zonal Railways have already initiated Auto charting to monitor train movement. Union opines that auto charting to be enacted at the earliest to enhance actual plotting of train movement to ensure safety. When technology has been developed and has been installed i n 2014, it is beyond apprehension only the same is not being used.
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29. Filling up the post of JE as per Railway Board Circular E(NG)-I-2007/PM5/5 dated   29/10/14.

It has been observed that vide letter no. above Railway Board instructed to conduct for promotion to JE from TM-I in the year 2014. It has also be observed there is no action on the part of the administration to extend the benefit of Trackmen possessing the requisite qualification. Railway Board vide 182/2019 reiterated to ensure making use of this scheme liberally to fill up the vacancies in time by chalking out suitable action plan for the same.

It is unfortunate that the administration failed to rise to the occasion as a result there is frustration amongst the incumbents.

In view of above union urges for immediate action to fill up of JE post 20% by LDCE & 20 % promotion from TM-I.

30. Non-availability of spares for Rolling Stock Maintenance including POH.

There is over all short or poor supply of spares in the Carshed both Running & POH. Several representations from Union were made, observing the non-compliance. Union vide PNM agenda No. 02/04/16 deliberated the issue as it is related to safety of rakes & passengers.

After threadbare discussion, it decided that the matter will be reviewed quarterly. It is unfortunate note that the decision remains in paper only. There is still shortage.

Union urges for serious action in this issue.
______________________
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